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Presents

2009 PROJECT MANAGEMENT TRAINING SERIES
Conducted by John Geddie & Associates

The effective and efficient delivery of projects is the foundation of every engineer, engineering firm and related agency.  The 2009 San Antonio CEC Project Management Training Series will teach your project managers skills and knowledge that directly impact quality and budget. Participants will learn how to:

· Bring projects in on time and under budget

· Actively manage client-owner relationships
· Effectively control “scope creep”

· Balance quality and budget

· Create budgets and schedules to produce success

The SACEC Series is presented in four  ½ day units in San Antonio, saving you and your employees valuable time and dollars.  Each session will be held at Pape-Dawson Eng. Conference Center, 506 E. Ramsey, 1- 4:30 p.m. and will provide a total of 12 Professional Development Hours (PDH) credited towards P.E. certification. 

Training Series Dates:  Oct. 22, 2009 * Nov. 17, 2009 * Dec. 10, 2009 * Jan. 7, 2010
Deadline to Reserve Spot(s): Oct. 9      Payment must be received by Oct. 16

UNIT ONE: Successful Practitioner Profiles and Practices

Oct. 22, 2009

Today’s project practitioner wears many hats and is often required to perform in a variety of roles. Participants will profile their personal performance characteristics, as a current measure of their abilities, compared to proven, successful project practitioner traits. This comparison will allow participants to become aware of their ability to perform at a higher level and increase their value to their organization and its bottom line performance.
What you will learn - 
• Repeatable success practices, individual management styles and strategies for working in a dynamic project environment

• The ability to identify and work with multiple stakeholders on a project

• Communication, active listening and interpersonal skills

• Working together on high performance teams
UNIT TWO: The Foundation of Successful Projects
Nov. 17, 2009

The success of your projects depends on getting the basics right: defining scope, building a realistic schedule and budgeting resources. 
What you will learn - 
• The key to successfully translating client requirements into the project definition and scope

• Building a Work Breakdown Structure

• Identifying relationships and dependencies

• Understanding the Critical Path Method

• Four methods of building a budget from scratch

• Improving your confidence in estimating

• The right way to kick-off each project
UNIT THREE: Managing: Balancing the Dynamic Project Elements of Risk and Change
Dec. 10, 2009

Managing risk and accommodating changes to your projects start with a solid contract and require attention not only to budget and schedule, but also to your relationship with clients.
What you will learn - 
• Management pitfalls associated with various project contract types 

• Identifying, quantifying and dealing with risk: before and during project execution

• Building client relationships to foster communication and understanding

• Negotiating win-win solutions to project conflicts
UNIT FOUR: Controlling: Practitioner Accountability for Results 
Jan. 7, 2010

Effective project practitioners are skilled at knowing where their projects stand at any moment, where they are headed and when to intervene to prevent a failed project.
What you will learn - 
• The importance of trend analysis in keeping your projects on track

• Techniques for monitoring and controlling your projects

• How to calculate and report Earned Value on your projects

• Secrets to improved project profitability

• Ways to properly close out your projects and gather lessons learned
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Presents

2009 PROJECT MANAGEMENT TRAINING SERIES
Conducted by John Geddie & Associates

Oct. 22, Nov. 17, Dec. 10, (2009) and Jan. 7, 2010 at Pape-Dawson Eng. Conference Center
Cost: $550 per person for SACEC Members and Public Agencies

                                             $750 per person for non-SACEC Members 

Deadline to Reserve Spot(s): Oct. 9  *  Payment must be received by Oct. 16

REGISTRATION
Name: ___________________________________Prof. Designation ( ex. P.E.)_____________

Firm/Agency: _________________________________________________________________

Address: _____________________________________________________________________

City: _________________________________  State/ZIP: _____________________________

Phone: __________________ E-Mail: _________________________Fax: ________________

Additional Attendees: __________________________________________________________

____________________________________________________________________________

To Reserve Spot(s), e-mail or fax registration form.  To guarantee spot, payment must be received by October 16, 2009. 

Total Amount Due: ______________

Make checks payable to: San Antonio CEC  (or contact Anne for VISA/MasterCard information) 
Mail to: San Antonio CEC, P.O. Box 592598 , San Antonio, TX 78259

Contact/Questions: Anne Whittington, Executive Director, SACEC  210.842.4055   anne@cectexas.org
Facilitator: John Geddie, President, Geddie & Associates. Geddie is the lead trainer and facilitator for the firm’s High-Potential Leadership Program.  He also provides market research services, focusing on analysis of new markets and services, competitive intelligence and trend identification as part of the strategic planning process, and has presented his material across the nation to private and public entities.  Geddie regularly leads training programs for state and national associations and has worked with many area and state firms and agencies.  He holds an MBA from the University of New Mexico’s Anderson Schools of Management.

